TIMELINE- FOREST PARK/FORT GILLEM IMPLEMENTATION LRA

TAD process initiated in December 2008.

Operating Plan completed in December 2008.

Business Plan completed in September 2009.

FP/FG ILRA recognized by OEA in October 2009.

EDC Application submitted to Army in January 2010.

FP/FG ILRA and Army BRAC Disposal Team negotiations initiated in April 2010
and continue. Anticipate finalizing MOA Term Sheet in early 2011.

Zoning District and Design Guidelines project completed in June 2010. Public
review/hearing process held in abeyance pending negotiations with Army and
completion of the DRI process.

FP/FG ILRA/ Master Developer amend ENA to extend until June 2011.
Development and Disposition Agreement to be executed after negotiations with
Army.

Engineer and Utility Survey to be completed in Spring 2011.

DRI process to be initiated in Spring 2011.

FP/FGILRA and Army complete property transfer negotiations and finalize MOA
in late Spring/early Summer 2011.

Base closure and property transfer begins in September 2011.



